4 EASY STEPS TO INCREASE PROFITS
AND EMPLOYEE ENGAGEMENT
WITH VIBECATCH

These steps proved to

iIncrease profitability by 25%
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Ask the things that really matter

Gather simultaneously freeform feedback and
development ideas. Customise the look of your survey
with smilies instead of numbers.
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Instant overview and actionable insights

Avoid vanity metrics! Use our scientifically proven

methodology, dig deeper for detailed results and share
them with your organisation.
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Improve these

Biggest impact on engagement and
productivity is gained by improving:

® Skills
Chances to do my job well 70.7%

® Q Processes
Clarity of work roles 70.7%




Simulate improvement scenarios

Translate actionable insights into profits for your
organisation. Get an instant profit forecast based on
actions you decide to improve.

# of employees: 4000 Percentage of time spent at work from total working time is 79.5%. Out of
Structural time: 20.5 % ' that, the percentage of‘effe.ctive. working time is 70.7% (:QWL‘—ind‘ex). )
Therefore, 56.2% of working time is effective and 43.8% of working time is
Revenue: $ 101 M . time spent on other activities. Effective working time generates $101M of
Variable costs: § 51 M nn revenue and $10M of profit (EBITDA).
. If QWL-index was 72.6% then revenue would be 2.7% higher (+ $2.70M)
Fixed costs: § 40 M na meaning that profit would be $1.33M higher. Profit by employee would

increase by $333.70.
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My team leader’s sup... 98.5% + 3% ﬂ =101.5% farkir +$2.70
My team leader's pro... 70.1% + 2% ’ =721%
Structural
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$51.00M

@ @ Processes : 75.0% b ime +$1.36M
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EBITDA $10.00M
+$1.33M



Take the right, corrective actions
Use the power of crowdsourcing and get development

iIdeas directly from your employees. This enables your
employees to be part of the solution, instead of
beneficiaries.

Suggested QWL improvement areas are highlighted.
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LET'S PLAN A MENTORING PROGRAM

2comments Q

Fier by g
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